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MENORANDUM Pis  2ssletant Deputy [irector (fdsirdetretion)
SULJELT: The Clerdical Gltustion,

1. 4v of 30 mzaws‘aww;wuxaf% individugl s in
process in the catesorise of clork, clarketypist, clerkestons rsp
wmvmymM%}mg:M; Ap of the sume dete
hed a totad of 227 WW&&@W%&M&&
There is mwm & tatullztion, Ly office, reflectin: the detalls
of owr present position, You note tmt the 202 poople in
process sgeinst the IAL, (Iam desiprment Dvengh) vwhen elecred
anvi temine, wﬂlmwmtmmo?mmmwu,
on 30 Merel 1&53, \ st 327

2 For seversl voaks 1@ *amva aad the reguler clerlsl roe
crulmnt fores of 11 »en sugnente k:grmfsftﬁm goclal od re-
eruitarse These 10 m detollmxi to clericel reerwiting for en
incefinite perdiod in an attempt to take sdvantage of the sessonsl
avallability of elerical prosperts and to bresk the baekloep of
vacandes viich hes exigted for sope time. (ur specialised 1o~
cruitment vill necosserily lag for the nert few mopths, tut wo
teliove it »oie important to attempi o fill evary possible ¢l
chl vasengy anc bulld up & reserve for the future.

3. Turdng t'e leet eix weeks we sve averasec &7 security
initiations por weak in the categoriss rentioned. Ve feel we cen
convimie o bester thies evers;e during tne next few weeks, Lo zre
cortimuing 1o meintain our standerd of demanding sbove avere;s
m'wmgm in elerdcal prosmpecte. 6 are sccepting typlste who
can 8t least 30 words per rmdrate ep & prospect and on whonm
e L initiate security, but unless the irdivicusl cen incresse
her speed to st least LO words per minute vhile unceriodng Iritisl
traivdng we sre resssisning such Individwels to elther

purely
_________ﬁhzw w wﬁ%& or awma pogitions which require only
\
'&E L. Presort sources of perponpel being exploitec ape as »1lows
‘; -y e 0 are congertrating our effarts primerily abt thie lime
N in mw achools, business sohools, aw colle;es offerir. sec-
', retarisl soience eoursse, The locel high achools are only
g poderstely productive cus to the keen cumpetition in ke tashin .
SN bl | ton Eres anc the faet thatl meny s;enciss will offer pari-time
2 N mploymente Tusiness schoole are colle:ses away from the netyow-
8 u politer sres represent owr Lost sources In Wis catesory and
5 :i’; 83 overs possiltle school is Leiny contogied on o contimidr tapis.
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b. Some time ago we initianted the "Recommend a Friend®
Progrem. To date present CIA members have recommended al-
most $00 individumls. Application papers are being obtained
snd interviews srranged and we anticipate the percentage
acceptebility will be fairly great in this group.

¢, Since 1 Jarmuary 1953, over 12,000 contect letter: have
been mailed to possible clerical applicents, Ve obtain lists
of high school gradustes for the preceding four or five years
and send each of them a speciaml clerical contgct letter. Ve
generate interest in five to ten percent of the llst and we
heve found thet we generally manare to accept approximately
ten percent of those who evidence interest,

d. 411 ¢lerical recruitment officers are placing clasaie
fied newmpaper acvertisements in their sreas of operation, The
ads gpecify orly "U. S. Covermment® interest since the Director
of Security has congistently refused to agree to our indicating
the possibllity of overseas service. Fecauss of this latier
restriction the interest generated is only sbout half of what
it would be were we permitted to indicate overseas possibilities.

a, "Hlind® placards advising the existence of clerical
vacencies for the "YU, 8. Covernment® are belng placed in post
offices, schools, USES offices and other likely locatlons, The
recrulter £ills in & phone number or locatlon from which infor-
mation can be obtained,

f. VWwe have coneistently followed up on every announced
Ue S. agency reduction in foree in this area, The personnel and
plecament officars in releasing agencies have made an effort to
fanne) likely prospects into our channels and we have been moder-
ately successful in this field. We find, however, thet the ine
dividuals being released are genserally overgraded and are not
saually willing to weit for the required clearance in vicw of the
aveilsbility of other jobs in the ares not requiring suei: clearances.

g+ %e have established working relationships with the major
airlines vhereby we are permitted to screen their application files
of yomn; women who have applied for hostess positions. ‘hics has
represented an excellent source primarily due to the high quality
of spplicants. We either dispatech a sgpecial contact letler or a
rightmletior-telegram to the oneg in whom we mre interesied, to
arrenge for personal interviews.
25X1A
5. 0OJA Kotice Mo, dated 5 July 1952 announced & plan of
operation for the slottling of clerical appointmenis and for the train-
ing which they must recelve before entering on duty in & particular
office, In brief, the plan provided for slotting all clerical applicants
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agalnst the Interim Assigment Branch of the Persornel Office rather
than slotting Individumls against specific office tables of organiza-
tion, Beceuse of the pressure on your office and this office for
the direct #lotting of individuals against office T/0's this plan
has not been fully operstive, Just recently, however, the entire
ID/P complex has asked this office to place the plan in complete
operation for 811 1ts clerical vacancies. V¥e would like to sufgest
that followlny the same procedure with respect to all other offices
of the Agengy would result In a falrer distriltution of cleared and
trained clericsl members. Presenting the matier at 2 meeting of

&8ll Assistant Directors might be an eppropriate manner of obtaining
their concurrences.

W, H. H, MORRIS, JR,
Assigtant Director {Persomnel)

1 Attachment:
Tab A « Statistica
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